
Equitable Grading 
in LBUSD 

March 6, 2024

1



Our purpose is to share the 
proposed Equitable Grading 
Board Policy and Uniform Grading 
and Reporting Guidelines.
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Excellence and Equity Policy

LBUSD acknowledges that institutional, historical 
and systemic harms have contributed to 
disparities in student growth, social-emotional 
experiences, disciplinary actions, retention, 
academic achievement, graduation rates, A 
through G course completion, and an 
overrepresentation of BIPOC students in Special 
Education within LBUSD and school districts across 
the country. As a large educational system, we are 
responsible for and committed to identifying and 
rectifying any harmful institutional, historical, or 
systemic practices.
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Facilitators

● Salvador Madrigal

● Eddie Cruz

● Dr. Vanitha Chandrasekhar
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Fall 2023/
Winter 2024

February 
20th, 2024

Focus Groups
● Teachers
● Students
● Admin
● Counselors
● Parents

June 2023

Book Study -2023-2024

Grading for Equity, by Joe Feldman
15 Administrators and 80 Teachers

Equitable 
Grading-Teacher 

Survey

Draft of Grading 
Policy Teacher Focus 

Group

Present Draft 
Grading Policy during 

Board Workshop

2022-2023 March 20th, 
2024

Submitted to Board 
for final approval

Next Steps - Rollout and PD for teachers, including communication to parents and students.

5



6

…twenty-first century classrooms continue 
to use the grading systems of the early 
twentieth century even though, as 
Marzano (2000) writes, there is 'no 
meaningful research reports to support it: 
28



Equitable Grading Practices - Foundation
Accurate
● They are mathematically accurate, 

validly reflecting a student’s academic 
performance.

Bias Resistant
● They are bias resistant, preventing 

biased subjectivity from infecting of 
our grades

Motivate
● They motivate students to strive for 

academic success, persevere, accept 
struggle and setbacks, and to gain 
critical lifelong skills
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Board Policy 5121
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LBUSD UNIFORM GRADING AND 
REPORTING POLICY - GRADES 6-12 

Proposed Board 
Policy (5121)
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Expectations: All secondary teachers shall follow the Uniform Grading 
and Reporting Guidelines

Communication: Informing  students and parents/guardians how 
academic performance will be evaluated in the classroom

Academic Performance: Grading based on academic performance 
and mastery of content

Missing Assignments: Providing students with opportunities to submit 
missed assignments with full credit on satisfactory completion of 
assignment/assessment

Education Code 49066: Grades assigned by the teacher shall not be changed by the Board 
or the Superintendent except as provided by law, Board policy, or administrative 
regulation

Key Themes of Board Policy 



Uniform Grading and 
Reporting Guidelines

11



12

● Consistent district-wide equitable grading practices
● Grades are based on student achievement, knowledge, and skill
● Formative feedback 
● Ongoing, credible, useful, and timely feedback
● Grading policies are transparent 
● Multiple opportunities demonstrate content and skill proficiency 
● Guide students to assess and monitor their own learning

Equitable Guidelines for Grading and Reporting
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Communication: Course syllabus posted communicating 
departmental grading policies to students and parents.

Retakes and Revisions: Opportunities provided to demonstrate 
improved proficiency.

Late Work: Assignments accepted to document student learning 
and the grade shall be included in the grade book. 

Make-Up Work: Full credit for satisfactory completion of 
assignment or assessment after absence. 

.

Key Themes of Uniform Grading and Reporting Guidelines



14

With retakes, a student always has 
another chance, and knowing this 
can decrease her stress on the 
assessment and actually increase her 
performance: 177
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Grading Design: Separating achievement grades from work habits to 
show learning versus grades based on behavior. 

Grading Scales for Homework and Assignments: Changing the 
percentages so that the “F” is 50-59% makes the “F” mathematically 
equal to the power of the other letter grades. 

Missing Assignments: At the end of each grading period, assignments 
that are still missing and can be scored at 45% to separate them from 
assignments that were completed but demonstrate a lack of 
proficiency in the content standard or academic skill being measured.

Key Themes of Uniform Grading and Reporting Guidelines



16

The 0-100 scale is oriented toward failure therefore 
yields inaccurate scores, but it also 
disproportionately harms students who have 
intermittent, catastrophic failures - something 
historically underserved groups are more likely to 
experience: 110



17

Grade with 0% for Missing

Grade with 45% for Missing
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Grade with 0% for Missing

Grade with 45% for Missing
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● …twenty-first century classrooms continue to use the grading systems of the early 
twentieth century even though, as Marzano (2000) writes, there is 'no meaningful 
research reports to support it: 28

● Driving Principle: Our grading must use calculations that are mathematically sound, 
easy to understand, and correctly describe a student's level of academic 
performance: 73

● There's no research that finds that failing grades motivate students, and plenty of 
research that has found the opposite...: 76

● Grading based on a student's most recent performance shows them a growth 
mindset in action and aligns with the important values of continuous improvement 
and persistence, rather than undermining those values: 102

● The 0-100 scale is oriented toward failure therefore yields inaccurate scores, but it 
also disproportionately harms students who have intermittent, catastrophic failures 
- something historically underserved groups are more likely to experience: 110

● With retakes, a student always has another chance, and knowing this can decrease 
her stress on the assessment and actually increase her performance: 177

Quotes from the Book



February 20 Present Grading Policy to the Board of Education during Board Workshop

March 6 Grading Policy Board Informational Item

March 20 Grading Policy goes to Board of Education for Approval

March 29 MMS to release Staff Grading Policy Video for Administrators to preview 
and begin preparation to share with Staff 

April MMS to create Student and Parent Grading Policy Videos

April / May Grading Policy implementation plans during Staff Meeting in preparation 
for the 2024 - 2025 school year

June / August Minimum Day Staff PD and Beginning of Year PD Day used to implement 
Grading Policy 

What’s next?
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