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Setting the Stage

● The “why” of our District Goals
● From policy to practice
● From classrooms to the board room



https://drive.google.com/file/d/14j52itl4jRPUvkWcrpR4JNHh3worv7JW/view?usp=sharing
https://drive.google.com/file/d/14j52itl4jRPUvkWcrpR4JNHh3worv7JW/view?usp=sharing


From District Goals 
to Student 
Outcomes

https://www.lbschools.net/Departments/Superintendent/
https://www.lbschools.net/Departments/Superintendent/


https://www.lbschools.net/Asset/Files/Superintendent/Acc-Plan/22-23/2023-LASP-v2.pdf


https://drive.google.com/file/d/1Q2enSkPBaQEcBor3I3DTozzFnVCiinYX/view?usp=sharing
https://drive.google.com/file/d/1J7-4k2Nuwh7_rBJxBWZNOH1QQHrZhEev/view?usp=share_link
https://drive.google.com/file/d/1J7-4k2Nuwh7_rBJxBWZNOH1QQHrZhEev/view?usp=share_link


https://drive.google.com/file/d/1A3WsygnZduKuo2Zuztg-KrU97hCUSYuj/view
https://drive.google.com/file/d/1A3WsygnZduKuo2Zuztg-KrU97hCUSYuj/view
https://drive.google.com/file/d/1A3WsygnZduKuo2Zuztg-KrU97hCUSYuj/view


Elementary Data



Goal 1: Student Growth Reading
The median student growth of Black students will be at least 
25% greater than the previous year on i-Ready assessments

2021-2022

48.0%
 

of Black students   
in grades 1-5 met 

their typical 
growth target in 

reading 

2022-2023

62.0%
 

of Black students  
in grades 1-5 on 

track to meet their 
typical growth 

target in reading 

Potential increase in Median Growth of 40%



Elementary Data - iReady Growth in Reading



MS/K8 Data



Goal 1: Student Growth Reading
The median student growth of Black students will be at least 
25% greater than the previous year on i-Ready assessments

2021-2022

40.2%
 

of Black students 
in grades 6-8 met 

their typical 
growth target in 

reading 

2022-2023

51.0%
 

of Black students 
in grades 6-8 on 

track to meet their 
typical growth 

target in reading 

Potential increase in Median Growth of 40%



Goal 1: Student Growth Math
The median student growth of Black students will be at least 
25% greater than the previous year on i-Ready assessments

2021-2022

42.0%
 

of Black students 
in grades 6-8 met 

their typical 
growth target in 

math

2022-2023

52.3%
 

of Black students 
in grades 6-8 on 

track to meet their 
typical growth 
target in math

Potential increase in Median Growth of 40%



HS Data



 A through C & A-G OnTrack Rates 
Semester 1



Percent of Grades that are A, B, or Cs A-G OnTrack

English Math History/Social Science Science Sem 1 22-23 SY

21-22 22-23 Change 21-22 22-23 Change 21-22 22-23 Change 21-22 22-23 Change All 
A-G

Eng Math Hist Sci

ALL 74% 77% +3% 69% 71% +2% 79% 82% +3% 76% 77% +1% 67% 74% 82% 86% 93%

AA 71% 76% +5% 61% 65% +4% 74% 78% +4% 71% 72% +1% 60% 69% 76% 82% 90%

Latino 69% 72% +3% 64% 66% +2% 74% 78% +4% 70% 72% +1% 63% 70% 80% 84% 92%

EL 50% 55% +5% 45% 50% +5% 55% 64% +9% 48% 53% +5% 35% 42% 54% 67% 81%

HS ABC Rates & A-G OnTrack Rates Semester 1



9th Grade English Math 
Overall A-G On-track

Grade C or higher? Grade C or higher?

Student A A Yes C Yes On-track

Student B C Yes D No Off-track

Student C A Yes A Yes On-track

Student D D No C Yes Off-track

Student E A Yes B Yes On-track

4 out of 5 students 4 out of 5 students 3 out of 5 students

English A-C Rate = 80% Math A-C Rate = 80% A-G On-track Rate = 60%

A to C Rate by Subject vs Overall A-G On-track calculation



Comparison of CORE and Pulse Survey Data





Elementary Update:
Instruction & Intervention Coordinators

Shayla Brown, Lafayette 
Elsa Rodriguez, Harte



   From the LASP:
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Purpose
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The Instruction and Intervention Coordinator (IIC) will work at 
the direction of the site principal to ensure quality Tier 1 
instruction to accelerate learning in the core classroom by 
supporting schoolwide professional development; facilitating 
grade-level planning; and modeling, coaching, and co-teaching 
with individual teachers. Additionally, the IIC will coordinate all 
Tier 2 and Tier 3 interventions in order to accelerate learning for 
at-promise students. 



Responsibilities of an IIC - Tier 1
● Support Literacy Program (TK-5)

○ Plan with Literacy Teachers and Classroom Teachers 
○ Coach, model, co-teach lessons
○ Gather and analyze multiple data points as part of improvement cycle

● Collaborate with Principal for Professional Development
o Aligned to site’s theory of action and equity-focused question
o Participate in Structures to Support Quality Core Instruction 

● Support Kindergarten Daily (push-in)



Responsibilities of an IIC - Tier 2 & 3
● Provide direct service to students 

○ WonderWorks
○ Leveled Literacy Intervention System
○ Hopscotch (SIL) El Sistema de la Intervención de Lectura
○ District Tier 2 Foundational Reading Skills Intervention

● Coordinate interventions during and outside of the school day
○ Coordinate with vendors and classroom teachers
○ Use variety of data points to inform interventions

● Monitor Progress with Intervention Tracker and Communicate with Stakeholders



Professional Development
IIC Meetings (Monthly and In Collaboration with MSK8)

● Develop “toolbox” with colleagues leading the PD to support leadership:
○ Unit Studies
○ Building Effective Teams
○ Instructional Coaching
○ Data Analysis

● Support District Outcome Goals:
○ Unpacking District Unit Guides
○ Understanding i-Ready Data
○ Using ELLevation to Support Multilingual Learners

■ Support progress monitoring
■ Language objectives
■ Scaffolds for multilingual learners

IIC/Literacy Teacher Trainings  (Monthly and in Collaboration with OCIPD)
● Strengthen Quality Core Instruction 
● Fidelity to Tier 2 Program 
● Site Visits



The JOYS of 
Kindergarten 

Reading, Writing, & Creative Play

https://docs.google.com/file/d/12yMQ5gTu1qu4kRGobQ8PfSiINoxmhG26/preview


Lafayette 
Professional 

Learning

Student Work Analysis, Lesson Study, 
& Modeling Effective Practices

http://www.youtube.com/watch?v=8Ym6eCSPhbU&t=10


Lafayette Prioritizes
Family Engagement

Literacy Workshop

Welcome Back 
BBQ

Math Celebration

https://docs.google.com/file/d/1_xtN5nh6lHme5XXAH1YMJGWbW0vF5S_W/preview


Harte’s Kinder Support



Harte’s Release Days



Harte’s Tutoring

A Better Tomorrow - Outside Tutoring

● Cycle 1 & 2 - Special Education 
Population

● Cycle 3 - Multilingual and African 
American Population

Harte’s After School Tutoring

● Cycle 1 - Based on i-Ready Data
● Cycle 2 - Multilingual and African 

American Population

DATA



MS/K8 Update



Update on the Restorative 
Justice and Wellness Center 
Initiatives in MS/K8
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Transforming the Culture & Climate 
in  MS/K8 Schools through 
Restorative Justice Practices



Restorative Justice 
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Restorative justice is a set of beliefs, 
practices, and ways of being in community 

where all members actively take responsibility 
for building and maintaining relationships in 

order to balance the needs and obligations of 
individuals and the community.



RJ Coaching Team 

Amy Love, Restorative Justice Program Specialist

Karla Stokes, Restorative Justice Coach

Lacy Hemminger, Restorative Justice Coach

Rebecca Boyd, Restorative Justice Coach
 

36



RJ Team Vision & Mission

Vision:
We envision safe, connected, joy-filled communities where learning is 
unlocked through relationships and harm and conflict is transformed in 
restorative ways. 

Mission:
As a team of Restorative Justice coaches, in order to uphold excellence and 
equity, our mission is to support communities in building and maintaining 
healthy relationships, creating just and equitable learning environments, and 
repairing harm and transforming conflict through modeling, coaching, and 
professional development.
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RJ Team Theory of Action

If/When 
Restorative Justice coaches support students, teachers, administrators, classified staff, and 
families/caregivers through coaching, consulting, and professional development 

Then 
-site capacity to practice and lead restorative justice will be positively impacted
-a schoolwide Restorative Culture will be cultivated and driven from within
-healthy relationships will be positively impacted through use of restorative dialogue and community building 
-just and equitable learning environments will be positively impacted through shared power and collective 
data driven decision making
-restorative alternatives will replace punitive discipline practices
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Framework & Implementation
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https://docs.google.com/document/d/1gFQDtGTXNFUJIVhtLgRWNPYK864WyAom027duX730RE/edit?usp=sharing
https://docs.google.com/document/d/1gFQDtGTXNFUJIVhtLgRWNPYK864WyAom027duX730RE/edit?usp=sharing


Title (Helvectica Regular)
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CULTIVATING
Restorative Justice coaches cultivate safe and brave spaces 
where all individuals on campus, regardless of training 
background, can learn about Restorative Justice and Restorative 
practices through experience.

CONSULTING
Restorative Justice Coaches consult with individuals and teams 
of community members to provide guidance, offer suggestions, 
and to be thought partners as learning communities navigate the 
complexities of shifting toward a more restorative culture.

COACHING
Restorative Justice Coaches provide one-on-one coaching to 
community members to build their capacity to become 
Restorative Justice leaders for their communities.



Site Support
Bancroft 
Franklin
Hoover

Jefferson
Lindbergh

Lindsey
*Robinson
*Stanford
*Hughes

*Hamilton
*WRAP
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Franklin RJ Team Hoover Staff PD 

Lindbergh Class Circle 

Bancroft Staff PD 

WRAP PD 
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MSK8 
Staff 

Trained

Coaching 
Sessions

Current
Enrolled 

Coachees

Community Circle 
Participants

Harm & Conflict
Participants

Restorative 
Conferences

221 162 
28 

teachers/staff

7 
administrators

3,388
(426 Black students)

(141 w/special needs)

135
(75 Black students)
(4 w/special needs)

133
(63 Black students)
(3 w/special needs)

Data Highlights
Bancroft           
Franklin
Hoover

Jefferson           
Lindbergh
Lindsey
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Supporting the Social-Emotional and 
Mental Health of Middle School Students 
through Our Wellness Centers



Dr. Erin Simon, Assistant Superintendent of School Support Services

Dr. Claudia Sosa-Valderrama, Director of Student Support Services

Susana. A. Cortes, LCSW : Program Specialist 

❖ Bethune Homeless Education Program
❖ Foster Youth Unit
❖ High School Wellness Centers
❖ Middle School Wellness Centers
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MS Wellness Centers: The Vision

● The vision is to provide a range of resources and services to 
support students and families in meeting the challenges of 
pre-adolescence through prevention, early-intervention, and 
education, in a safe place – at school. 

● The Wellness Centers will empower our students and support our 
families in learning how to manage their social, emotional and 
physical health while striving to support all areas of their lives 
that may impact their academic potential. 

● The Wellness Centers also supports school staff by providing 
strategies and resources to further understand and motivate 
students to thrive in the classroom and beyond. 

45



MS Wellness Center Services

The Center will provide preventive interventions & supportive services: 

● Individual/Group Counseling Services by appointment 
● Same Day (Check-In) Appointments during class w/ teacher referral/approval 
● Family Educational Workshops & Family Support Groups 
● Opportunities for community building through service/projects
● Classroom Presentations 
● Faculty Professional Development, Workshops & Staff Consultations
● Student and Family Case Management (Coordination with Internal/External 

Resources)
● Special Interest Activities (Art, Mindfulness, Meditation, Yoga) 
● Basic Needs Closet (Uniforms/Toiletries/School Supplies)/Family Food Insecurity Pantry

46



Year One to Year Two
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High 
School 

Data

Walk-In's Individual 
Counseling

Sessions

Individual 
Family/ 

Caregiver 
Meeting

Individual 
Staff 

Consult

Student / 
Group

Caregiver / 
Group

Staff  
Group

 Home 
Visits

Referrals- for 
School Based 
MH

External 
Referrals-Community 
Based

Total 62,893 5,032 373 1891 817 24 123 6 162 301

Year One: Data

Year Two: Data
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Walk-In’s       64, 082

Counseling Check-In’s 4,006

Individual Counseling 2,714

Group 
Counseling/Workshops

1,884

Basic Needs 960

Staff Consultations 1,711

Caregiver Meetings 288

Internal Referrals 461

MS Wellness Data Highlights: 
Nov-Current
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External Community Agency 
Workshop

Pen Pal Newcomer 
Project

ELL Support Group Parent  Workshops Counseling Groups

Student Driven Center IdentityFamily Events

Special Interest Groups
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Food Pantry & 
Basic Needs Closet

SEL Classroom Presentations

Staff Workshops Community Service Projects

Special Interest Activities

Special Interest Activities

Student Driven Resources

School Wide
 Interventions



Update



Pathway Development



● Audit (Spring 2021)

● Master Schedule Training 

(June 2021)

● Collaboration with HSO, 

OCIPD and sites

Master Schedule  





Current certified pathways

● Gold- Sato Academy, Cabrillo: Cal-J, McBride: Engineering, 
McBride: Criminal Justice and Investigation

● Silver-  McBride: Health Medical, CAMS, Wilson: Leadership 
and Public Service, and Wilson: Biotechnology, 

Pathways engaging in recertification in 2023-2024 

● McBride Engineering and Criminal Justice and Investigation- 
WASC/ Gold Certification pilot  

Linked Learning Certification



Pathway Leadership Coaching in Support of Triads 

Roles Areas of Focus

Principals

Counselors

Pathway Coordinators

College and Career 
Specialists

Course of Study

Work Based Learning

Financial Aid

Elements of High Quality 
Pathways and Certification



SSI Update



Student Success Initiative Programs At A Glance  

We Rise

● An elective course for selected 
9th graders (Referrals from 
middle school)

● Provides academic support for 
multiple D/F students

● Integrates Socio-Emotional 
Learning strategies

● Applies restorative strategies 
to manage behavior

● Includes and supports all 
genders

Math Collaborative

● After school tutorial 
program with a focus on 
math supports and STEM 
experiences

● Supports students with a 
cumulative GPA 2.0 - 3.5 or 
Math Proficiency

● Counselor Recommendation
● Student/Parent Application
● Includes and supports all 

genders

Student Leadership 
Academies

● Service clubs that empower 
students while increasing 
increasing graduation rates   
and post-secondary 
opportunities

● Develops leadership in 
students with a cumulative 
GPA of 2.5 or higher

● Student/Parent Application 
required

● Includes and supports all 
genders



We Rise
● 9th grade
● Below 2.0
● Counselor 

Recommendation





Math Collaborative
● 9th grade
● GPA 2.0 to 3.5
● Counselor Recommendation







HBCU Coordinator Update 

October November December January February March

Hired HBCU 
Coordinator

HBCU Swarms Recruiters from 
Hampton and 
Norfolk State at 
Lakewood HS

282 students 
signed to attend 
the Black Expo

30 students 
accepted on the 
spot

HBCU 
Coordinator 
assisted with over 
100 HBCU 
applications 

HBCU 
Coordinator 
attended College 
Board/HBCU 
Conference



Leadership Academies



Male Leadership Academy

College Tours

● Central California Tour
○ 2022: 0 males attended
○ 2023: 36 males attended

● Northern College Tour
○ 2022: 6 male students attended
○ 2023: 48 male students scheduled to 

attend 

School Activities

● Book Studies
● Long Beach Rescue Mission

○ Easter Basket Donation
● Sock Drive 

○ Donation boxes
● Mentoring
● Guest Speakers



Female Leadership Academy

College Tours

● Central California Tour
● Northern California Tour
● Southern California Tour

School Activities

● Black History Door Competition
● Women’s History Activities
● Peer Tutoring
● Monthly Newsletter
● Leader of the month
● E-waste Drive
● LBPD Police Simulation (30% by 2030)


